
Arkadiusz
Piechowski

O&M Coordinator &
Technical Project Manager

Offshore Wind · Gdynia, Poland

CONTACT

LOCATION
Gdynia, Poland — open to rotation, hybrid &
project travel

AVAILABILITY
Immediate · B2B (own registered business)
or employment

EMAIL
a.piechowski99@gmail.com

LINKEDIN
linkedin.com/in/arkadiusz-piechowski

CORE COMPETENCIES

▪ Technical Project Management

▪ Contractor & Vendor Interfaces

▪ Blade Campaign Coordination

▪ Major Component Exchange Support

▪ Contractor Readiness & Mobilisation

▪ Permit-to-Work / Control of Work

▪ RAMS, Method Statements & HSE

▪ Punch Lists & Handover Acceptance

▪ Budget, Forecast & Cost Control

▪ Scheduling & Resource Planning

▪ Risk, Issue & Change Control

▪ Multi-Site, International Delivery

CERTIFICATIONS

▪ PRINCE2® v7 Foundation (2025)

▪ AgilePM® v3 Foundation (2025)

▪ VOL-VCA — valid to 09/2027

▪ Operational Excellence (2020)

IT SYSTEMS

SAP (key user) · Fieldglass · MS Project ·

Power Automate · Microsoft 365 · Jira ·

Confluence · ClickUp · CMMS / Permit-to-

Work platforms

LANGUAGES

Polish Native

English Full Professional

Dutch Full Professional

Online CV
Scan for the interactive

version

Offshore Wind O&M · Blade Operations · Technical Project Delivery

Wind O&M and technical project professional with 14+ years across blade operations, OEM
service  delivery,  asset-owner  O&M and  industrial  projects.  Most  recently  client-side  at  an
offshore asset owner, coordinating a blade campaign within an intensified major-component
programme and sitting in daily operational meetings across all parallel work streams. I keep
contractors, documentation and HSE aligned — RAMS, permit-to-work, scope changes, weather
windows  and  progress  reporting  —  and  bring  PRINCE2  project  management  with  budget,
schedule and handover ownership. Deepest technical strength is WTG and blades, backed by a
mechanical-electrical  technical  education;  across  other  disciplines  my  contribution  is
coordination and interface management.

Fluent in Polish, English and Dutch. Based in Poland, available immediately, open to rotation,
hybrid or project-based work.

PROFESSIONAL EXPERIENCE

Blade Supervisor — Offshore Wind O&M CLIENT-SIDE / ASSET OWNER

Eneco Offshore (via Brunel / Taylor Hopkinson) · Prinses Amalia Wind Farm, IJmuiden, NL · Apr 2026
– Aug 2026

Coordinated blade campaign execution on a 60 × Vestas V80-2MW offshore asset — aligning
timelines, resources and contractor readiness against project objectives and client
requirements.
Worked client-side in daily operational meetings across all ongoing works, reporting to the
PM for major component exchange on an end-of-life asset — high volume of contractor
mobilisations and scope changes.
Owned risk and compliance across work packages — verifying method statements, RAMS,
permits and offshore access authorisation to quality, safety and contractual standards.
Managed weather-window adjustments, transfer logistics and progress reporting; tracked
documentation and work orders in Fieldglass/SAP as key system user.

Service Project Coordinator — O&M
Nordex Group · Poland · Jun 2025 – Dec 2025

Coordinated maintenance delivery across 3+ wind facilities, managing 10+ concurrent work
orders and field resource allocation against OEM maintenance requirements.
Managed contractor relationships on sourcing, scheduling and scope — supporting the PM
team with daily oversight, forecasting and issue resolution.
Led weekly progress reporting for internal and external stakeholders; sustained full HSE and
Permit-to-Work compliance.

Project Manager
Wonderful Lighting Sp. z o.o. · Poland & Belgium · Mar 2024 – Jun 2025

Managed an international project portfolio (~€2M) end-to-end under PRINCE2 — owning
budgets, schedules and timelines while coordinating contractors, scope changes and
multicultural stakeholder teams.
Entered an unfamiliar technical domain and delivered complex installations from initiation to
handover.

Project Manager — Construction & Investment Projects
Imest BV (own company) · Belgium · Dec 2020 – Apr 2024

Delivered construction and real estate projects end-to-end — budgeting, scheduling,
subcontractor management and client relations from initiation through to handover.
Ran the full handover cycle — snagging and punch lists, as-built documentation and
acceptance sign-off with clients and inspectors.

Service & Repair Coordinator 5 YEARS — ZERO LTI

TK Elevator / thyssenkrupp · Belgium · Nov 2016 – Dec 2021

Owned work-order and contractor oversight for a 500+ unit electromechanical portfolio in
SAP — managing schedules, budgets and contract compliance.
Implemented Permit-to-Work and RAMS procedures (zero LTI over five years); supervised
and mentored 20+ field engineers.
Automated weekly operational reporting with Power Automate, cutting manual effort ~30%
and improving data accuracy.

Site Supervisor — Industrial Services (Scaffolding & Insulation)
Contractor-side via agency · clients incl. Hertel Service, Optimus Home · Belgium · Jul 2013 – Oct
2016

Supervised scaffolding and insulation crews on live industrial installations — coordinating
trades and subcontractors against schedule, quality and safety requirements under permit-
to-work and site access control.

Team Leader — Blade Operations
LM Wind Power · Europe · Feb 2011 – Mar 2013

Led multinational field teams (8–12) across European wind sites — coordinating personnel
manifests, deployment timelines and logistics while maintaining HSE and permit-to-work
compliance.

EDUCATION

2009–2013 International Relations — Bachelor's Degree
Naval Academy, Gdynia, Poland

Diploma Technical Secondary School — Mechanical & Electrical Engineering
Automotive Technology profile · Poland
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